
PART I:  WHO WE ARE
Name and Location
CONGREGATION Bethlehem Lutheran Church 11039
CONGREGATION/MULTIPLE POINT PARISH/ ORGANIZATION NAME CONG ID

Lost Nation, IA, 52254 US
CITY, STATE , ZIP COUNTRY

Southeastern Iowa Synod (5D) Congregation - Organized 1879
SYNOD TYPE OF MINISTRY SITE YEAR ORGANIZED

Rural
SIZE OF COMMUNITY

Contact Information
Ministry Site (preferred contact information)

403 Pleasant Street Lost Nation, IA, 52254 US
ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

secretary@bethlehemln.com www.bethlehemln.co
m

(563) 678-2301

E-MAIL WEB SITE PHONE FAX

Chairperson of Congregation or Head of the Organization

Tom Gerdes
NAME

513 Second Ave N Apt 5 Oxford Junction, IA, 52323 US
ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

(319) 480-5430 (319) 480-5430 (319) 480-5430

MINISTRY SITE PROFILE

Bethlehem Lutheran Church
Lost Nation, IA

 Completed: 

The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call an ordained or lay 
rostered minister of the Evangelical Lutheran Church in America, or a First Call candidate for rostered ministry.  Congregations must complete the 
entire MSP.  Church-related organizations may, with the concurrence of the synod bishop, complete only the required sections (Part I, III and IV) .  

Once complete, this form is submitted electronically to your synod bishop for review and posting to the “Current Openings” listing on the ELCA 
website (www.ELCA.org/call).

Summary Description
We are a rural congregational family who is needing and seeking change and challenge, while maintaining enough traditions 

that keep us connected and moving forward.  We are seeking a leader, administrator, and financially-informed pastor to 
continue the yoked partnership between Bethlehem Lutheran (Lost Nation) and St. Mark Lutheran (Oxford Junction) who may 
also be open to and able to facilitate an ecumenical partnership with the Presbyterian church in Lost Nation, thereby possibly 

serving three congregations.  We are looking for an organized, eager, ready-to-jump-in-and-inspire, interpreter of the Word.
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DAY PHONE EVENING PHONE CELL PHONE FAX

hdguy48@netins.net
E-MAIL

Chairperson of Call or Search Committee

Jessica Ihns
NAME

1176 130th Ave Lost Nation, IA, 52254 US
ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

(419) 239-1664 (563) 678-2448 (419) 239-1664
DAY PHONE EVENING PHONE CELL PHONE FAX

jessica.ihns@gmail.com
E-MAIL

Demographics
Language Spoken

In the congregation/ organization English
PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

In the surrounding community English
PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

Race/ Ethnicity (In the Congregation)

Caucasian (100%)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Race/ Ethnicity (Surrounding Community)

Caucasian (95%) Other (5%)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Gender comparison Age distribution 

40% 60% 15% 10% 5% 10% 60%
MALE FEMALE 19 YEARS OR YOUNGER 20 -  34 35 -  49 50 - 65 OVER 65

Number of Paid Staff

0 0 0 1 1 2

CLERGY LAY ROSTERED OTHER LAY PROFESSIONALS SECRETARIAL SUPPORT CUSTODIAL SUPPORT OTHER

Congregational Information

1 - 50 0 - 25 Two-point parish
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AVE WEEKLY WORSHIP ATTENDANCE AVE  ATTENDANCE IN CHRISTIAN EDUCATION PARISH TYPE

Distance members live from church facilities:

50% 0% 0% 50%

1/2 MILE OR LESS 1/2 - 1 MILE 1 - 3 MILES MORE THAN 3 MILES

Community Type

_ Bedroom community � College or University _ Farming

� Inner City � Mining/logging � Ranching
� Industrial � Resort _ Retirement

Budget of the Congregation/ Organization 2016

LAST FISCAL YEAR

$121,125 $0
TOTAL BUDGET FOR THE LAST FISCAL YEAR TOTAL DEBT OF THE CONGREGATION/ ORGANIZATION AT 

THE END OF THE LAST FISCAL YEAR

$4,366 $786,000
MISSION SUPPORT TO THE ELCA/ SYNOD FOR THE LAST FISCAL  
YEAR

TOTAL SAVINGS, RESERVES, ENDOWMENT AT THE END OF 
THE LAST FISCAL YEAR

Trends in the Community Context of the Congregation or Organization

Characteristics:
Write a description of your community in terms of socio-economic status, demographics, primary areas of employment  and lifestyle. 
The Demographic ZIP Code report for your primary ZIP codes may be helpful.

Lost Nation is a small, rural farming town with an area population of about 450.  The median age is 43 and median 
household income is $53,500, according to the demographic report through the ELCA.  Our community is rather 
homogeneous and fairly educated, with 40% having high school diplomas, 20% with some college education, 10% 
with associate's degrees, 15% with bachelor's, and about 4% with master's and doctorates.  Approximately 2/3 of the 
population is employed, with 35% not being in the labor force (retired, stay-at-home parent, disabled), and a low 
unemployment rate of 2.5%.  Many of the Lost Nation area residents travel to other local communities, with about a 
third of those working within 30 minutes of home and about another third commuting more than 30 minutes.  Primary 
employments in our area include farming, agriculture related sales and services, healthcare and education related 
fields, banking and utilities, and self-employed business owners.  About a quarter of the population has never been 
married, while 58% of our residents are married, 6% widowed, and about 8% divorced.  Owner-occupied housing 
accounts for three-quarters of the housing in our area.  We would describe our lifestyle in Lost Nation as being 
rather laid-back, family-oriented, with farming, town events (Firemen's dance and Mother's Day brunch, Memorial 
Day activities at the Legion, and Rustic Days celebrations each July, as well as numerous church sponsored meals 
and social opportunities), and supporting local school and sporting events as the most common activities of our 
residents.

Trends:  
List three changes or trends within the congregation or organization which have occurred in the last three to five years.

In reviewing the Trend Report of ELCA congregations, Bethlehem Lutheran Church appears to follow the trend 
overall, with a decreasing church body over the years.  Particularly, with our aging community, we have found that 
our congregation's death rates and relocated retirees outpace our new members, including through births and 

PART II: OUR VISION FOR MISSION
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transfers into our congregation.  As such, our congregation has subsequently decreased the size of our 
Congregational Council in recent years to reflect the loss of leadership options.  Despite the smaller size of our 
church family, we have enjoyed the rebirth of our Sunday School programming over the last three years.  While 
Bethlehem has continued to participate in, host, and lead the community-wide Vacation Bible School that is shared 
between the three primary churches in town, the Sunday School program was without children for a period of about 
five to seven years.  Our hope is to continue growing this ministry, particularly with the possible coordination with 
our local Presbyterian church.  One other change that the congregation of Bethlehem has adjusted to in the last 
several years is that our parsonage, which sits next door to our church building, has not been occupied on a full-
time basis.  After our pastor relocated to his retirement home full-time in another nearby community, the parsonage 
was rented for about a year to a professional who moved to the area for work and more recently it was being utilized 
as a gathering place for our local Baptist congregation for the last year.

Context: 
List three ways that the community in which you are located has been challenged by change and transition in the last three to five years.

The closings of local businesses and our local elementary school have been challenges that the community has 
faced in recent years.  These include one of the local taverns, which was a significant gathering and social place, 
closing after several owner transitions.  While our local elementary school moved in the consolidation of the school 
district to the nearby town of Oxford Junction more than five years ago, this continues to be something felt and 
discussed commonly throughout the community.  Some of our small town identity was certainly impacted by no 
longer having the educational setting right in town.  The school building was first purchased by a former Lost Nation 
native with the hopes of transforming the school into apartment-style senior housing.  Unfortunately, this project did 
not go as planned and the building is now being used privately for storage.  Despite these losses, our community is 
grateful for the businesses that remain, including another local eatery, our post office, our library, and our banking 
and utility companies, as well as several self-owned businesses.  The Lost Nation community has also been 
impacted and challenged by the aging of our community, with younger residents being more transient and temporary 
and the community thereby losing a sense of "kids growing up here."  These two factors combined have added to 
the identity struggle of our community, as we remain together geographically, but have lost traditions and some 
vibrancy that was once enjoyed.  We hope that by our churches continuing to work together in town, we can 
transform or guide forward a renewed sense of community and identity for our great town.

Programs:  
Describe your congregation's or organization's current programs for mission and ministry.

Our current programs for mission and ministry include the education programs through our Sunday School 
program, Vacation Bible School, which is ecumenical with the other three churches in Lost Nation, and Confirmation, 
which is jointly coordinated with St. Mark Lutheran.  Our community supporting programs include Parish Health 
Nurse, which is collaborated through three of the churches in town, but which is housed at Bethlehem, as well as the 
Food Pantry, which is housed at Union Presbyterian, but again is collaborated through three of the churches in town. 
 Additional ecumenical ministry activities involve a long-standing Book Club that is open to all community members, 
all churches participating in the Angel Tree program each Christmas, Community Quilters (January through March) 
with many members from throughout the area, and the various BWELCA activities that our women organize and 
serve, including community inclusive Cheer Brunch, Friendship Party, Spring Bazaar, and Ice Cream Social.  The 
women's circles both also meet monthly for Bible studies, and serve and support our members and their families at 
the time of funerals.  Wider reaching mission and ministry activities include our annual collections and packing of 
layette and school kids and our Mission Endowment Committee and Women's Board supporting numerous agencies 
beyond our immediate area through financial contributions.

Goals: 
What are the primary goals of your ministry site (please refer to any Strategic Plan that has been adopted).

At the beginning of this Call Process, we did not have formally defined goals, such as vision or mission statements 
or strategic planning outlines.  However, we saw this process as an opportunity to more explicitly state what we 
have been practicing and what we seek to work toward.  One of our first goals is to remain connected and 
coordinated ecumenically throughout our community, while also doing more purposeful work to coordinate with St. 
Mark to support each other's ministries.  A second and significant goal is with regard to growth.  We seek to invite 
those who are not already a part of a church family through new and innovative programs being explored.  With our 
youth, we would like to try an after-school program in Lost Nation for the children in town to connect with each other 
in Christian fellowship and to encourage, identify, and support more community participation or support through 
youth-involved community service activities.  We also recognize that our adult ministry needs to be thought of in a 
more innovative and flexible manner, so that we can draw in and support more of those families and individuals who 
can be active members and leaders of our congregations.  Additionally, while our women are well organized at 
Bethlehem, our Men's Ministry has not been active for many years and we would like to see the revival of this 
programming and activities.  Specifically, we seek to grow our average worship attendance by 10% in the next five 
years and by 20% in the next five to ten years.  We believe that by being more purposeful in our evangelism, such as 
by doing a Faith Walk in our community to personally invite others to our activities, that we can reach these goals.
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Energy:  
What is your congregation or organization really excited about right now?

Broadly speaking, we are excited about the possibilities that a new pastor could bring to our congregation and 
community at-large, hoping for energy, enthusiasm, innovation, and support in this individual.  We are excited to 
continue practicing, modeling, and promoting God's grace by being a positive Christian family to our friends and 
neighbors.  We are hopeful that our youth can be more active and engaged not only with our congregation but with 
the community.  Celebrating the 500 year anniversary of the Reformation is something else we are excited about 
here, identifying some ways to mark that and looking for more ideas.  Being the Lutherans that we are, we recognize 
that change can be exciting, but also anxiety-provoking and downright scary.  So, being open to challenges, new 
ideas, and new opportunities also means that we are anticipating, much like the feeling during Advent, how things 
will go.  A new pastor to Bethlehem will also see that we are "characteristically Lutheran" in our excitement of food 
as well.  Our weekly fellowship time is a family-like atmosphere for checking in, updating, supporting, and 
connecting with each other.

Partnership:  
How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America 
and the synod?

On the Synod level, Bethlehem is involved in attending and participating in the Synod Assembly, as well as the 
Women's Synod Assembly and Board and the Women's Cluster Board and activities.  We support ELCA 
programming in Iowa by financial supports to the Lutheran Chaplaincy Outreach and the Outdoor Ministry through 
EWALU.  Beyond the United States, we support our sister Synod in Tanzania, have previously helped support 
missionaries abroad, and contribute to World Hunger, recognizing that the needs are great and our gifts are meant to 
be shared.

2/14/2017 10:31:38 PM Page 5 of 14

Bethlehem Lutheran Church
MINISTRY SITE PROFILE



Ministry Site Characteristics
AS A COMMUNITY

A LOT 
LIKE US

A LITTLE 
LIKE US

A LITTLE 
LIKE US

A LOT 
LIKE
US

We tend to be formal and programmatic. _ � � � We tend to be informal and spontaneous.

We have clearly defined goals and plans for our 
future.

� _ � � We have no stated goals or plans.

We are racially and economically diverse. � � � _ We are demographically homogeneous.

OUR LEADERSHIP STYLE
We welcome ideas that are provoking and 

challenging.
� � _ � We prefer ideas that are tried and true.

We rely on our leaders for direction. � � _ � We rely on group decision-making.

We have learned how to use conflict 
constructively.

� _ � � We tend to perceive conflict as something 
destructive.

OUR PROGRAMMING
Our facilities are often used by community 

groups.
_ � � � Our facilities are only used for our activities.

We train people to minister outside our walls. � � _ � We train people to minister inside our walls.

We focus on ideas and beliefs. � _ � � We focus on skills and action.

OUR THEOLOGICAL PERSPECTIVE
We are obviously Lutheran in identify and 

practice.
_ � � � We are less obvious about our Lutheran 

heritage.

We participate in synod and ELCA activities. _ � � � We are not very active in the synod and 
ELCA.

We focus on Biblical studies and doctrine. � _ � � We focus on contemporary issues and topics.
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Purpose, Giftedness and Mission

Purpose How does this congregation or organization understand its reason for being in the light of God's call to mission and service?  
Who are you? Why are you here?

As noted earlier in our MSP, we have not formally had a mission or vision statement previously.  In this 
Call Process, we recognized that we continued to return to similar themes of what we are doing and 
aspirations for where we want to be.  The themes that continued to surface and be voiced included 
community, mission, family, gathering in and inviting others, and education.  As such, we took this 
opportunity to identify a vision statement.  It is our desire to be "Connecting our community through 
Christ and by God's grace."  The ways in which we have been doing such and seek to stretch and 
strengthen ourselves include educating our youth, serving others, inviting others to share in God's love, 
and to grow in our own faith.  Therefore, "Recognizing that we are God's children who are trained to be 
Jesus' hands and acting as disciples in Christ, we seek to reach out and to strengthen our community 
and world, to invite others into God's grace, to grow in our faith, and to love one another."

Giftedness What are your gifts and resources for fulfilling this purpose? What are the congregation’s or organization's top three assets 
and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the 
mission?

The gifts and assets we have been utilizing to fulfill this purpose include our talented, skilled, loyal, 
creative Women's Ministry, who support many through their actions and who regularly connect with our 
community.  While we may be small in number, we also see ourselves as being complimentary leaders, 
with organizational skills and talents, financial discernment, and social openness, seeking to be inviting 
and welcoming to guests and extended family members of our congregation and community members.  
Our gift of having the Mission Endowment is another asset that is utilized in thoughtful, purposeful ways 
to support not only our local community, but extending beyond the Lost Nation area to many 
communities and greater missions.  

Because we enjoy and see the purpose in the activities we have done over the years, one of our 
obstacles at times can be that we keep doing what has been done instead of discontinuing something 
to venture into a new activity.  Ceasing an activity or tradition creates a sense of loss, anxiety, and shift 
in confidence and requires us to have a change in our mindset ("fighting our Midwest Lutheranism").  
Given, however, that "we aren't getting any younger" and seek to grow and nurture other leaders in our 
communities and congregations, we recognize that now is the opportunity for such, particularly in light 
of a proposed ecumenical partnership with Union Presbyterian Church in Lost Nation, in addition to the 
partnership we already share with St. Mark Lutheran.  With fewer of us, as has been for several years, 
we can at times get stretched thin, burned out, and even unintentionally hurt when change occurs.  We 
anticipate bumps in the road ahead and hope a new pastor to our congregations will encourage, 
inspire, and support these missions we seek to serve, as well as identify ones we have not thought of 
but may well be suited to act upon.

Mission In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission 
priorities which, if accomplished, hold the most promise for the continued development of this ministry?

We believe that the top three mission priorities that hold the most promise begins with the potential 
growth in ecumenical partnership with Union Presbyterian expressing interest in partnering with our 
church family, as new ideas and new hands in the Lost Nation community may strengthen each of us 
by drawing us more closely together as a Christian family.  Similarly, we hope to be more purposeful in 
our coordination and support of the missions and ministries at St. Mark.  Again, we already share many 
activities together in the communities, but in the intimate worship and fellowship setting, we see the 
possibility of invigorating our own congregation and hopefully inspiring others to join with us.  Another 
priority is to continue nurturing our congregational family, supporting one another, connecting with and 
loving one another, and strengthening our understandings of Christ's teachings and God's love so that 
we can be the disciples that we are needed to be.  We recognize also that the youth are our future and 
we seek to prioritize growing their membership and involvement, strengthening their education in Christ, 
and practicing in service for others to experience how wide and far God's love stretches.

References
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Synodical Bishop
Michael Burk Southeastern Iowa Synod burk@seiasynod.com

NAME SYNOD E-MAIL

(319) 338-1273

DAY PHONE EVENING PHONE CELL FAX

Inside Congregation or organization
Rochelle Busch Member drbusch@netins.net

NAME ORGANIZATION AND TITLE E-MAIL

(563) 678-2544 (563) 678-2544

DAY PHONE EVENING PHONE CELL FAX

Outside Congregation or organization

Pat Hendrickson Previous Member, now with ELCA congregation 
in San Diego, CA

bobandpath@msn.com

NAME ORGANIZATION AND TITLE E-MAIL

(619) 546-9164 (619) 546-9164

DAY PHONE EVENING PHONE CELL FAX

Member of the ELCA Clergy roster
Rev. Lynn T. Thiede Our Redeemed Lutheran Church - Pastor revlynntt@gmail.com

NAME ORGANIZATION AND TITLE E-MAIL

(319) 325-8484 (319) 325-8484

DAY PHONE EVENING PHONE CELL FAX

Anyone else who knows your setting well
Rev. Paul Amlin NE Iowa Synod, previous intern at Bethlehem paul.amlin@elca.org

NAME SYNOD E-MAIL

(319) 654-4682

DAY PHONE EVENING PHONE CELL FAX

PART III: LEADERSHIP NEEDS
The Leader we Seek
Roster Type:
_ Minister of Word and Sacrament � Minister of Word and Service _ In Candidacy/First 

Call

Solo Pastor Master's Degree (seminary or graduate 
school)

Full time call

 POSITION TYPE:  MINIMUM DEGREE REQUIRED: FULL TIME/PART TIME:
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Language Proficiencies

English/Fluent
PRIMARY LANGUAGE (PROFICIENCY) SECOND LANGUAGE (PROFICIENCY) THIRD LANGUAGE (PROFICIENCY)

Experience:

_ 0-3 years _ 4-9 years _ 10 -15 years _ 16- 20 years _ 21 + years

Top Five Ministry Tasks
The five most critical tasks required in this position.

� Administration � Building a Sense of Community � Campus / Young Adult Ministry

� Chaplaincy � Children's Ministry � Christian Education

� Communications/ Media � Community Organizing � Conflict Management

_ Counseling/ Social Work � Early Childhood Administration � Ecumenical Work

� Evangelism/ Mission � Financial Management � Global Service

_ Innovation / Creativity � Interim Ministry � Interpret Theology

� Inter-personal Climate � Ministry in Crisis � Ministry in Daily Life

� Ministry with Seniors � Multicultural Ministry _ Music / Worship / Arts

� Outdoor/ Camping Ministry � Parish Nurse / Health � Participant in the Larger Church

_ Pastoral Care and Visitation � Preaching / Worship � Public Policy / Advocacy

� Recruit and Equip Leaders � Self Care / Family Life � Small Group Ministry

� Social Ministry � Spiritual Formation / Direction � Stewardship

� Strategic Mission Planning � Teaching � Volunteer Coordination

_ Youth and Family Ministry

Gifts for Ministry
      The five gifts essential in this position, and the five that are very helpful in this position.

Top 
Priority

Very 
Helpful

Yes Help people develop their spiritual life.

Help people understand and act upon issues of social justice.

Provide care and nurture.

Be active in visitation of members and non-members. Yes

Be effective in working with children. Yes
Build a sense of community among the people with whom he/she works.

Help others develop their leadership abilities and skills for ministry.

Be an effective administrator. 

Yes Be an effective communicator.

Be an effective teacher.

2/14/2017 10:31:38 PM Page 9 of 14

Bethlehem Lutheran Church
MINISTRY SITE PROFILE



Encourage support of the Church's wider mission. Yes

Work regularly in the development of stewardship growth.

Yes Be active in ecumenical relationships.

Yes Be effective in working with youth.

Organize people for community action.

Be skilled in planning and leading programs.

Yes Have a strong commitment and loyalty to the Lutheran Church.

Understand and interpret the mission of the Church from a global perspective.

Deal effectively with conflict.

Bring joy and good humor to relationships. Yes

Be able to share leadership and work in a team. Yes

Be creative and innovative about his or her tasks.

Be able to use technology and media.

Appreciate cultural diversity in language and customs.

Have talents in the areas of music, arts and writing.

Mutual Expectations
Please list the five primary areas of activity or focus that you wish your newly-called rostered leader to give special attention to during the first year of his or her ministry 
at this congregation or organization:

A. We would first like for our new pastor to get to know us - our interests, strengths, struggles, concerns - particularly 
by visiting with members and establishing relationships within the community.

B. We would seek for you to help us grow, by joining our members, facilitating the coordination of activities, and 
offering energy, innovative or creative ideas for different activities.  Specifically, we at Bethlehem have identified as 
priorities youth programming in our community and youth education in our congregation, Men's ministry, and adult 
programming (social, educational, etc) to increase the involvement of our 20-45 year old population in the 
community.

C. We seek for our new pastor to facilitate and encourage mutual support between the congregations, recognizing we 
likely have complimentary activities and skills and by supporting each other we are living God's words of loving one 
another.

D. We seek for a teacher, effective communicator, and interpreter of the Word to help us to deepen our spiritual life 
and further our spiritual education.

E. We would want our new pastor to support and actively participate in the ecumenical activities that are a part of the 
Lost Nation community now, including Vacation Bible School, Community Quilters, and the annual Ecumenical 
service each summer.

Please list the five ways that this congregation / organization will support and encourage the rostered leader during the first year in order to help her or him accomplish 
these responsibilities:

A. To help accomplish the goal of getting to know us and making connections in the community, we would be open to 
meeting with you, extend invitations, and organize small group meet-and-greets, introducing you to ourselves and 
making introductions within the community.

B. To help with growing our ministry and congregational family, we would actively participate in new ideas and 
activities, stretching ourselves beyond our usual zones of comfort, and holding open minds and hearts to work 
flexibly with each other and with new community connections.
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C. To help with coordinating and supporting each congregation's activities, we will help identify any overlapping 
activities, seeking to find ways to possibly combine such an activity.  We will also be mindful of the importance of 
supporting each other's events so that we can grow together as a larger church family and, within Lost Nation, 
increase or reinvigorate the sense of community identity.

D. To help with furthering our own spiritual lives, we will be active participants in worship, will be open to small group 
Bible studies, be reflective of the messages taught, and will pray for one another, wanting the best for each 
congregation.

E. To help with the goal of continuing and even growing ecumenical activities within our community, we would 
facilitate introductions to community members who have traditionally lead such activities, as well as facilitate 
introductions to other community leaders, including the priest who serves our area and lay leaders in town.  
Similarly, we would be open to other ideas about how to strengthen these activities and would support and 
participate in new ideas to see how they fit for us and how we could make them successful toward our vision of 
strengthening our community through Christ.

Compensation
Yes Yes
PARSONAGE SOCIAL SECURITY TAX OFFSET

Synod Guidelines

MAXIMUM AMOUNT AVAILABLE FOR DEFINED COMPENSATION

Benefits
Yes Yes 4 weeks
PENSION MEDICAL VACATION WEEKS

No No
SABBATICAL POLICY PARENTAL LEAVE POLICY

Yes
ARE BACKGROUND CHECKS REQUIRED

Professional Expenses
Yes Yes
AUTO / TRAVEL REIMBURSEMENT PROFESSIONAL EXPENSES ACCOUNT

Yes Yes
FIRST CALL THEOLOGICAL EDUCATION CONTINUING EDUCATION

Comments:
Please offer any comment or explanation regarding the compensation package, especially as it compares to synodical 
recommendations or guidelines.

Other Supporting Resources
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Are you able to supply the following items, if requested?

Mission and Vision statement of the congregation or organization Yes

Printed history of the congregation or organization Yes

Strategic Plan: Goals and Objectives Yes

Budget Yes

Annual Report Yes

Position description: Duties and Responsibilities Yes

Communications Piece (publicity, newsletter, etc.) Yes
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PART V: COMPLETION OF PROFILE
Discernment Process and Adoption
Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile. 
(Approximately 100 words maximum).

You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities, 
challenges and nature of your ministry site. Use this opportunity to creatively promote and commend your ministry possibilities. 

Bethlehem:   

Bethlehem Lutheran Church and St. Mark Lutheran Church are nine miles apart geographically but united in shared pastoral 
leadership over the last 21 years.  We have worked together during this time to have joint mid-week Lenten worship 
services, an annual combined service at the beginning of summer, shared confirmation classes in more recent years, and 
since 2009 our shared organist.  We have been approached on the opportunity for another Lost Nation church, Union 
Presbyterian, to also join us in ecumenical worship and shared pastoral leadership, as well as continued and new 
coordinated activities in Lost Nation.  In Lost Nation, Bethlehem and Union churches have worked with the Catholic church 
(Our Lady of the Holy Rosary) for several years and more recently with a newer established Baptist church (Living Waters) for 
community-wide Vacation Bible School and an ecumenical service each July during our Rustic Days celebrations.  Our 
Community Quilters ministry also has members from each congregation.  While each of our churches has its own unique 
history, we recognize the benefits to coordinate and grow together to remain an active and effective church body.  Growing 
and changing often come with emotional responses of grief, resistance, fear or anxiety, and uncertainty.  We are looking for 
a confident, inspiring pastor who can guide and encourage us along this path.

St. Mark:

We are a harmonious group who basically get along.  Members step up in others' absences to meet the needs of worship 
assistants or whatever duty is needed.  Our congregation is very caring and attuned to our members' needs.  We have not 
had a strategic or long-range plan but that does not mean we should not move in that direction.  The right candidate could 
be an integral part in providing mission moving into the 21st century.

Facilities are in good condition.  As needed, windows and other facility needs are addressed and resolved.  This sometimes 
requires a fundraising event but members have always stepped up.  We had a two year fundraising event to add air-
conditioning, purchase a new organ, and put on a new roof.  Those funds were reached in one year, not the two years 
proposed.  Also when the ELW red hymnals were published, we purchased through donations of members enough hymnals 
for the whole church in a very short time.

Late in 2015, a member asked if a food pantry could be started and held in the church basement.  After discussion, it was 
approved and the Oxford Junction Community Food Bank is very successful, currently serving 43 families.  We also have a 
drive in the fall to provide a full Thanksgiving dinner to each family serviced at the food pantry.

At this point, our finances are in pretty good shape.  We do have a couple of facility issues that need to be resolved.  

Currently, worship at Bethlehem in Lost Nation is at 8:45 AM and at St. Mark's in Oxford Junction at 10:30 AM.  We have 
joint mid-week Lenten services and a joint service in the summer to celebrate our yoked ministry.  We use the red ELW 
hymnal.  Our previous pastor was passionate about liturgy and our services were very traditional.  However, in the past we 
had a couple of pastors who like to try different things during the worship service.  Our congregation is very open to trying 
different worship techniques.

PART IV: COMMENTARY
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The Call Committee began this MSP by organizing and reflecting upon the information requested.  We surveyed 
the congregation for input as well, particularly in defining our priorities and skills we seek in a new pastor.  Small 
group discussions were also had with members.  The Call Committees of BLC and St. Mark met jointly to share 
congregational similarities and differences on the MSP and to coordinate how best to represent the two 
congregations in seeking a new pastor.  Congregational Councils were consulted for input and guidance on 
compensation and benefits, as well as additional input and development of the vision and mission statements 
and strategic goals.  Our church Constitution and Bylaws were reviewed and we researched demographic 
information online to most accurately reflect the community.

Enter the date on which this Ministry Site Profile was adopted by vote of the Congregation Council or organization's 
board:

2/7/2017

CALL PROCESS ADMINISTRATOR
The name of the person on the synod staff that the bishop has designated as 
the Call Process Administrator for this call process.

Pr. Paul D. Ostrem Assistant to the Bishop
NAME   TITLE

(319) 338-1273 ostrem@seiasynod.org
OFFICE PHONE E-MAIL

Reference's Recommendation
Patricia Hendrickson bobandpath@msn.com
NAME   E-MAIL

(619) 546-9164 (619) 546-9164
DAY PHONE EVENING PHONE

CELL FAX

2/14/2017 10:31:38 PM Page 14 of 14

Bethlehem Lutheran Church
MINISTRY SITE PROFILE


